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1. PROGRAM/DISCIPLINE MISSION/GOALS AND LINK TO STRATEGIC PLAN 

1A. DESCRIBE PROGRESS TOWARD GOALS SET IN PREVIOUS REVIEW, ANNUAL BUDGET 
PRESENTATIONS, AND/OR STRATEGIC BUDGET PLANNING. 

Before the narrative of the HIM program review begins, the program lead would like to explain the 
creation of the Health Information Management (HIM) program and the initial goals of the HIM strategic 
plan.  

In preparing for the HIM program to be approved by the Commission on Accreditation of Health 
Informatics and Information Management (CAHIIM), the lead needed to go back to school for a post-
baccalaureate certificate in Health Information Management. The next step was taking the Registered 
Health Information Administrator (RHIA) exam. Both steps were completed by the end of 2015 or 
beginning of 2016, thus completing the first initial goal. The second goal was to redesign the medical 
office program into the health information management program that meets CAHIIM curriculum 
standards. The program meets CAHIIM’s 2012 standards and is under revision to comply with the 2018 
standards.  

The Oregon Board of Education approved the HIM program 2014.  

An essential part of the strategic plan for the HIM program was recruiting students into the program.  
After a few slim years of low enrollment, the decision to increase marketing by increasing visibility in 
student orientation and high school/dual credit was set in motion. These strategies helped increase 
student enrollment. Enrollment is still a concern, but with third party accreditation, KCC will continue to 
see growth and provide a high-quality program.   

Current goals include increasing professional practicum experience (PPM) clinical sites in both Klamath 
and Deschutes County for students to participate in the work experience with community contracted 
partners as well as achieving third party accreditation. 

Improve prosperity 
Improve student access and prosperity by providing opportunities for students to gain industry 
knowledge and certifications.  
1. Professional Practicum Experience II (PPE II), HIM 280 allows the KCC student to work in a 

healthcare setting of their choice. The student researches the setting where they would like 
to work once graduated. This research can be part of two classes that are offered through 
the HIM program: HIM 205 Data Governance & Comparison, and HIM 180 Professional 
Practicum Experience II (PPE I). HIM 205 allows students to explore the many settings 
available to the HIM professional. HIM 180 through the EHR Go simulation lab allows 
students to interact with the electronic health record. For example, activities include data 
analysis, detailed coding, architecture management, and quality improvement. This class 
also requires the student to shadow an individual in one or two organizations in which the 
student is interested during that term. In theory, HIM 180 and HIM 205 refine the program 
skills needed to prepare the student for the PPE II work experience site.   

2. National Healthcareer Association (NHA) (part of the Assessment Technologies Institute®) 
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KCC students can enhance their skills, knowledge and qualifications by obtaining 
certifications in the areas of electronic health record specialist and the billing and coding 
specialist. The HIM Advisory Committee agreed that having a certification for program 
students would be beneficial until accreditation from CAHIIM is attained. KCC students are 
eligible to sit for either/both of the Electronic Health Records Specialist (CEHR) or Billing and 
Coding Specialist (CBCS) during their second year and last term at KCC.    

3. Commission on Accreditation for Health Informatics and Information Management 
(CAHIIM)  
CAHIIM supports graduate competencies and job marketability by delivering a structured 
framework for ensuring sound educational practices, which involve faculty and staff in a 
comprehensive evaluation plan for the academic program. CAHIIM motivates self-
improvement by providing nationally acceptable standards against which the program can 
self-evaluate to meet the needs of students, the profession, and the public. Finally, CAHIIM 
also provides a frame of reference for the program to identify resources that are needed to 
maintain or enhance the curriculum.   
Of importance, a few KCC HIM graduates have not attained job placement due to the fact 
that the HIM program is not accredited by CAHIIM.  This is direct feedback from graduates.  
 

Improve Access 
Improve student access through a variety of instructional delivery formats and celebration.   

 
1. The HIM program is an open access program. It utilizes multiple learning platforms, 

including distance education, face to face and hybrid learning. The HIM lab is utilized for 
EHR simulation and study groups. 

2. An HIM Get-Together was held in Fall 2018 to provide support for new incoming students 
from HIM Alumni. Feedback was very positive. This will be a continued event for all 
students: presently enrolled, new enrollees, and alumni. 

3. Klamath Community College certificates and program partnership with Health Information 
Management:   

a. Management Electronic Health Record Career Pathway Certificate 
b. Business Technology Administration Office Professional Office Support 

4. College Now partnership with Klamath Union High School: 
a. Health Information Management Electronic Health Record Career Pathway 

Certificate 
5. Community Education - Medical Administrator Assistant, students have an opportunity to 

earn their certification through National Healthcareer Association and seek job placement 
or move into the HIM academic program.  

 
Enhance Reputation for Excellence 
Enhance program reputation through results of increased student evaluations and surveys, EHR 
Go Software, National Health Careers Association, and attaining third party accreditation from 
CAHIIM. 
 
1. Student evaluations and an HIM survey were created to attempt to glean information that 

would lead to program improvements.  
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a. Klamath Community College student quarterly course evaluations (See Appendices 
1A and 1B - Course Evaluations)  

b. Klamath Community College Health Information Management Student Feedback 
Survey (See Appendix 2 - HIM survey results ) 

2. EHR Go Software is an educational platform that introduces students to the complexities of 
the electronic health record (EHR). Students develop skills by using technology, while having 
fun, either at home or in the HIM Learning Lab, room 813. EHR Go is a web-based program 
that aligns with CAHIIM competencies and student learning outcomes.  

3. National Healthcareer Association – Allied Health Certification is used to elevate the quality 
of patient care through certification. The HIM program uses it for two certifications: 
Electronic Health Record Specialist, and Billing and Coding Specialist. This product does 
allow for analytics of student performance and improved predictability for student success.  
However, this certification is not recognized by most industry healthcare HIM departments.  

4. CAHIIM has many functions that provide outcomes information about the academic 
program through a peer review organization whose function is to assess quality and content 
of the educational experience with entry- level competencies for the profession. CAHIIM 
supports the process of professional certification by providing reasonable assurance of 
quality educational preparation and learning outcomes. Finally, CAHIIM provides an implied 
level of assurance of a quality health care workforce dedicated to the safety and protection 
of health information through quality educational preparation. 

 
Increase Community Partnership 
Improve local industry network through both the professional practicum experience (PPE)  
and the HIM Community Education program. 
 
1. HIM 280 PPE: By the beginning of spring term, many local healthcare agencies in the 

Klamath Falls community are contacted to inquire about opportunities for student work 
experience placement. Sky Lakes Medical Center is the top employer for the HIM graduate.  
However, many other local healthcare agencies can employee KCC graduates, including 
DaVida Dialysis, Klamath Basin Behavioral Health, Klamath Hospice, local veterinary clinics, 
Cascade Comprehensive Care and, most recently, Basin Eye Care. Sky Lakes Medical Center 
and the network of physician offices have employed HIM students in the past. However, 
additional sites are necessary, which reflects the program’s growth.  
 

2. HIM Community Education: HIM faculty in conjunction with K-CET, WIOA, SNAP and STEP 
now offer a ten-week course, Medical Administrative Assistant (MAA). The community 
education program uses NHA for MAA certification and an introduction to EHR Go for front 
office simulation.  

1B. HAVE YOU MET YOUR PREVIOUSLY SET GOALS? IF NOT, HOW DO YOU PLAN TO MEET THEM? 

☒Yes  
☐No 
As mentioned above, initial goals were met:  HIM lead education and designing a new program based on 
CAHIIM standards. More recently, the goal of increased student enrollment was achieved. Current goals 
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were stated, including the addition of more sites for PPE opportunities and third party accreditation by 
CAHIIM.  

2. PROGRAM/DISCIPLINE DESCRIPTION AND OVERVIEW 

2A. PROVIDE THE CATALOG DESCRIPTION OF THE PROGRAM. 

Two-Year Associate of Applied Science Degree 

The Health Information Management (HIM) AAS degree program is designed to meet increasing health 
industry demands for trained health information specialists. This program includes a combination of 
human science, computer technology, and health information courses that prepare the student for 
employment in health care organizations. The program includes both theoretical instruction and 
practical laboratory experience on the Klamath Community College campus and through affiliations with  
health care providers in the area. 

Health information management professionals hold diverse and unique skill sets. They are experts in 
data collection, analysis, monitoring, maintenance, and reporting activities in accordance with 
established data quality principles, legal and regulatory standards, and professional best-practice 
guidelines. These functions include processing and using health data for treatment, billing, compliance, 
and surveillance purposes. 

The program begins each fall term with a maximum of 20 students. The classroom is designed to 
correlate classroom and lab experience with practical (cooperative work) experience in health care 
facilities. 

At this time, the program is pursuing accreditation through the Commission on Accreditation for Health 
Informatics and Information Management (CAHIIM). Once accreditation is awarded, students will be 
eligible to sit for the Registered Health Information Technician (RHIT) certification. Currently there are 
two national certification exams available through National Health Career Association. Students may be 
eligible for electronic health record specialist and/or billing and coding specialist. Klamath Community 
College is an NHA testing center site for both exams. 

Program Learning Outcomes 

Upon successful completion of the program, students will be able to: 

• Demonstrate correct documentation and how a diagnosis is supported through documentation, 
clinical findings and discharge status. 

• Promote the importance of healthcare policy-making as it relates to the healthcare delivery 
system. 

• Evaluate or implement the use of clinical quality measures and/or core objectives for patient 
care by healthcare providers. 

• Analyze classification and terminology systems for diagnosis/procedure codes according to 
current guidelines.   
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• Summarize the test standards and information to pass a national exam in health information 
management. 

• Apply professionalism skills in the practicum setting. 

Less-Than-One-Year Certificate of Completion 

This pathway certificate is designed to provide the technical skills and basic knowledge for students 
interested in a professional setting for electronic health record career. This pathway is a hands-on, 
theory-based delivery for professionals in the health care industry. Students interested will understand 
software application and equipment operations, engage in insurance and billing process, complete 
patient charting, understand and comply with healthcare regulations and quality improvement 
measures and reporting. This certificate is for individuals seeking skills needed to work in physicians’ 
offices, hospitals, veterinary offices, behavioral offices, etc.  

Program Learning Outcomes 

Upon successful completion of this certificate, students will be able to: 

• Manage day-to-day functions of EHR data. 
• Manage backup of EHR data. 
• Acquire external patient data. 
• Maintain a provider database for the purpose of continuity of care. 
• Audit charts to ensure compliance of proper charting. 
• Maintain security of protected health information in compliance with HIPAA.  

2B. DESCRIBE HOW AND TO WHAT DEGREE THE PROGRAM DESCRIPTION REFLECTS THE 
PROGRAM’S OVERALL GOALS. IF IT DOES NOT, REVISE PROGRAM DESCRIPTION. 

The program description reflects the overall goals. At this time, the program learning outcomes align 
with the 2012 CAHIIM learning outcomes.   

2C. COMMUNITY LABOR MARKET NEED ANALYSIS AND PROJECTION 

2C.I. HAS THE DEMAND FOR GRADUATES CHANGED IN THE PAST FIVE YEARS? IF SO HOW AND TO 
WHAT DEGREE?   

☒Yes 
☐No 

2C.II. WHAT IS THE EXPECTED MARKET DEMAND FOR THE FUTURE? HOW MIGHT THE PROGRAM 
ADJUST TO THESE PROJECTIONS? 

The labor market need analysis provided for the HIM 2018-2019 budget states both there is job growth 
both nationally and in Oregon between 15-20% for the HIM professional.  

According to the labor market, “employment in this occupation in 2012 was much larger than statewide 
average for all occupations. The total number of job openings projected is much higher than the 



Klamath Community College Instructional Program Review: HIM  

Page 9 of 36 
 

statewide average number of job openings for all occupations through 2022.” The potential earning for 
our region is $36,905. 

The HIM program will continue to adjust to changes in the healthcare field, as stated from an article: 
Health Information Management 2025: Current “Health IT Revolution” Drastically Changes HIM In The 
Future (Dimick, 2012) “AHIMA has also promoted the addition of specialization tracks to associate 
degree programs, which would allow students to train in specific HIM and HIT areas in order to land 
more specialized job roles upon graduation.” The new tracks will allow the associate level graduate to 
move beyond the entry level career in either data management or revenue management. Thus, students 
will continue to earn their Associate of Science in Health Information Management while choosing the 
specific track at Klamath Community College. 

2D. DESCRIBE THE SPECIFIC CURRICULAR, INSTRUCTIONAL, OR OTHER CHANGES MADE IN THE 
PREVIOUS FIVE YEARS. 

As mentioned above, the HIM program was approved by the Oregon Department of Education in 2014. 
The program continues to make improvements to meet the accreditation standards, while also working 
to meet community needs.  

The program has recently (spring 2019) completed the HIM Pathway for Klamath Union High School and, 
potentially, for Henley High School.   

3. RESOURCES 

3A. DESCRIBE FACULTY COMPOSITION, QUALIFICATIONS, AND PROFESSIONAL DEVELOPMENT. 

3A.I . WHAT PERCENT OF FACULTY ARE FULL-TIME? PART-TIME? 

As of May 2019, there is one full-time faculty member and two part-time faculty members teaching in 
the HIM program. The HIM program requires students to complete courses in both medical terminology 
and anatomy & physiology classes. Recently, a few HIM students are also completing pathway 
certificates as office support specialists or in bookkeeping. There are skilled and wonderful instructors, 
especially Mark Cassady, Kathy Hewitt and Cathy Saunders, who teach these courses.  

3A.I I. WHAT ARE THE MINIMUM DEGREE QUALIFICATIONS? WHAT PERCENT OF FACULTY EXCEED 
MINIMUM DEGREE QUALIFICATIONS? 

 

 
 

 

 

Faculty Courses Degrees and certifications 

Jennifer Briscoe, Lead HIM courses (103, 104, 105, 
106, 180, 204, 205, 210, 212, 
272, 275, 280, and 292)  MDA 
101 & 102, HPE Classes  

MBA, Post Baccalaureate 
Certification and Registered 
Health Information 
Administrator (RHIA) 

Dawn Jones, Adjunct HIM medical coding, insurance 
classes (131, 231, 232, & 234 

Bachelor of Science and  
Certified Coding Professional 

Dr. Kristine Taylor, Adjunct MDA 101 and 102 Doctor of Chiropractor 
Medicine 
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3A.I II.  LIST THE SPECIFIC PROFESSIONAL DEVELOPMENT PROGRAM FACULTY ATTENDED 
INCLUDING BOTH ON-SITE AND OFF-SITE TRAININGS; HOW DID THE PROFESSIONAL DEVELOPMENT 
IMPACT INSTRUCTION, DESIGN, AND DELIVERY? 

The HIM faculty members are required to earn continuing education to maintain their certifications and 
Dr. Taylor is required to complete her continuing education to uphold her license. 

All three instructors are required to earn at least 24 CEU every two years.  

The HIM lead will be using faculty senate funds to travel this summer to the Assembly on 
Education/Faculty Development Institute (AOE/FDI) in Atlanta, Georgia. There are many tracks to 
attend, but the topics will encompass “Aligning for Learning: Degree Outcomes, Course Outcomes, 
Assessments, and Teaching Strategies.” These topics align with the HIM program and Klamath 
Community College goals.   

Faculty members are encouraged to attend the Center for Teaching and Learning trainings in 
assessment, Canvas, instructional design, educational technology use, and teaching best practices.  

3A.IV. ARE FACULTY COMPOSITION, QUALIFICATIONS, AND PROFESSIONAL DEVELOPMENT 
MEETING INSTRUCTIONAL NEEDS? IF NOT, DESCRIBE ANY PLANS THAT WILL ADDRESS THIS.  

☒Yes 
☐No 
☐Somewhat 

3B. DESCRIBE THE SPECIFIC FACILITIES, EQUIPMENT, AND MATERIALS USED BY THE PROGRAM. 

 

The Work Skills Technology building has nine classrooms that are solely dedicated to KCC programs; 
three of these classrooms include synchronous learning labs for instruction to remote locations. Two of 
the classrooms have two monitors per workstation, three large screens mounted on three walls of the 
lab, a SMART Board, and a printer. Student feedback has been fantastic for all classrooms. The HIM lab 
(813) is used for HIM classes, open lab time is available for the students 2-3 times per week and in 
blocks of 1.5-3 hours. Academic benefits are observed in improved student quiz scores, team 
applications, and EHR Go simulation assignments. The double monitors are perfect for successful EHR 
simulation use. 

During the 2018 academic year, the HIM program received funding from HECC for several sets of coding 
codebooks for students to borrow for HIM 131, 231, 232, and 234. These books are updated annually, in 
October, by Centers for Medicare and Medicaid Services.  

Since the codebooks are required for HIM classes, the department lead has budgeted for ordering 
updated medical coding books. The grant money allowed the lead to purchase other textbook resources 
for the students when completing HIM case studies.  
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If funding were available, the department lead would like Lab 813 to have recording ability for distance 
education learning for both college and high school students. The lead is aware of classroom 817’s 
operational ability to record. However, the lead would prefer to continue utilizing the 813 lab as much 
as possible.   

3B.I. ARE FACILITIES MEETING INSTRUCTIONAL NEEDS? IF NOT, DESCRIBE ANY PLANS THAT WILL 
ADDRESS THIS.  

☒Yes 
☐No 
☐Somewhat 
Course work for the HIM program is essentially delivered through the Work Skills Technology Center 
(building 8). The building is technology advanced, well designed, user friendly and well maintained.  

3B.II. IS EQUIPMENT MEETING INSTRUCTIONAL NEEDS? IF NOT, DESCRIBE ANY PLANS THAT WILL 
ADDRESS THIS.  

☒Yes 
☐No 
☐Somewhat 
Instructional needs are being fully met through the work skills technology building. The HIM faculty and 
students appreciate the HIM lab (813), along with quick and reliable access of Information Systems (IS) 
staff. IS staff is friendly, efficient, and easy to locate when the technology goes awry or the users cannot 
figure it out, which is more often the case.   

3B.III.  ARE INSTRUCTIONAL MATERIALS MEETING PROGRAM NEEDS? IF NOT, DESCRIBE ANY PLANS 
THAT WILL ADDRESS THIS. 

☒Yes 
☐No 
☐Somewhat 
Instructional materials effectively meet the needs of faculty and students in the HIM program. 
Resources are carefully selected to support student use beyond the classroom and into the work place. 
Cengage, AHIMA Press and EHR Go are primary publishers; they are industry relevant and provide real 
world scenarios. Review of OERs for a number of HIM classes is planned over the 2019 summer term. 

3C. DESCRIBE THE INSTRUCTIONAL SUPPORT SERVICES THE PROGRAM USES. 

3C.I. REVIEW LRC HOLDINGS FOR RELEVANCY AND CURRENCY TO PROGRAM. 

The KCC library’s holdings of and access to information resources are sufficient to support the HIM 
program and the needs of students in the program. The library’s print and digital collections and online 
subscriptions are continually developed, according to library best practices to serve the changing needs 
of HIM students. 
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As a member of the Sage Library Consortium, the LRC provides students and faculty access to the 
holding of 77 member libraries in 15 counties of eastern and central Oregon. The KCC Library is also a 
member of Orbis Cascade Alliance, which provides students access to the holdings of 38 academic 
libraries in Oregon and Washington. 

3C.II. REVIEW PROGRAM STUDENT USE OF TUTORING AND E-TUTORING. 

The LRC Tutoring Center provides supplemental instruction on a drop-in basis for individual students and 
study groups. Tutors provide help with coursework for business classes and for other classes commonly 
taken by business administration students, including mathematics, writing, and computer skills. Online 
tutoring in business and many other subjects is available 24 hours a day, seven days a week, free of 
charge to KCC students through TutorMe.  

Data are not currently available to specifically show the extent of HIM student use of tutoring and e-
tutoring. Although the HIM students use the work skills and technology lab (813) and the health science 
building (building 6) for open anatomy and physiology lab, many HIM students also have access to TRIO 
and seek tutoring there in Founders Hall.  

3C.III .  REVIEW PROGRAM STUDENT USE OF TESTING SERVICES. 

The KCC Testing Center provides placement testing, exams for college credit, and business related 
licensing and certification exams.  

At this time, the testing center is not used for HIM exam proctoring. HIM students use the Canvas 
learning management system for quizzes and exams. The HIM Lab (room 813) is used for all NHA 
proctored exams; these exams are proctored during finals week.  

Once the HIM program receives accreditation for the Registered Health Information Technician 
certification, it is the goal of the HIM lead for the testing center to be a Pearson VUE testing center for 
all AHIMA certifications.   

3C.IV. REVIEW OTHER INSTRUCTIONAL SUPPORT SERVICES (STUDENT CLUBS, ADVISING, TRIO, 
VETERANS SERVICES, ETC.) IF APPLICABLE. 

Not applicable at this time.  

3D. DESCRIBE TO WHAT DEGREE THE PROGRAM USES THE COLLEGE’S LEARNING MANAGEMENT 
SYSTEM (CANVAS) FOR ALL METHODS OF DELIVERY (FACE-TO-FACE, ONLINE, SYNCHRONOUS, 
HYBRID).  

All faculty in the HIM program use Canvas for delivery of program course work: face-to-face, online, 
synchronous, and in hybrid format. Faculty members are trained in Canvas tools and applications and 
work with the Center for Teaching and Learning for assistance in course design. All program course work 
is available in both face-to-face and online versions to meet student needs.      
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4. EFFECTIVENESS 

4A. STUDENT LEARNING OUTCOMES ASSESSMENT 

4A.I. COURSE LEARNING OUTCOMES (CLO) 

See Appendix 3 for the course learning outcomes (CLOs) for the HIM courses.  

At the time of this review, two HIM program courses were scheduled to be assessed for course learning 
outcome achievement. Of the two courses scheduled for assessment, only one provided quality data.  

4A.I.1 DESCRIBE EVIDENCE OF STUDENT PROFICIENCY IN CLOS. IF THERE IS NO EVIDENCE, DESCRIBE 
PLANS TO ADDRESS THIS. 

Course learning outcomes (CLOs) were assessed for HIM 232 during winter 2019.  

Table 4.1: CLO Plan and Results, Winter 2019  

Course HIM 232 01 Insurance and Billing 

Course learning outcome assessed Simplify the process of completing claims 

Target If 80% of students can complete a HCFA claim 1500 form 
 for multiple insurance companies (Medicare, OHP, BCBS, etc) 
 with less than 2 errors, I will be successful in my teaching of 
 this outcome for the class. 

Artifacts HCFA 1500 claim form 

Percentage of proficient students 100% 

What contributed to success? All five students attended open lab and practiced correctly 
 filling out the insurance 1500 claim form. 

Were assessment methods accurate? The assessment method for the insurance claims form was 
 an accurate indicator because it allowed the student to 
 independently demonstrate their data entry skills for a 
 complicated insurance form. 

Compare students' self-assessment Students' perception of their progress did match direct 

with your direct assessment results assessment data. 100% of students reported proficiency, 
 and direct assessment data showed that 100% were proficient. 

Course adjustments? HIM open lab to help students meet the challenges of correct billing 

Resources needed for adjustments? Continued use of open lab and practice completing the 
 insurance 1500 document. 

 
 

HIM 204 Electronic Health Record, was scheduled to be assessed during winter 2019, but there were 
only two students; midway through the term one student dropped. This instructor had to revamp the 
final project and could not collect the data needed to assess the course learning outcome. HIM 204 
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outcomes are group work driven and require at least two to six students for successful data collection.  
Fall 2019 class looks promising, as 12 students have been advised to register for this class. 

4A.I.2 DESCRIBE THE SPECIFIC PROCESS FOR ADVISORY COMMITTEES FOR REVIEWING COURSE 
CONTENT AND OUTCOMES GUIDES (CCOGS). IF THERE IS NO PROCESS, DESCRIBE PLANS TO ADDRESS 
THIS. 

All course content and outcomes guides (CCOGs) are scheduled for review on a three-year cycle. During 
the term in which a CCOG is scheduled for review, the lead determines if revisions to outcomes and 
content are necessary and revises the CCOG based on input from those who teach the course. The 
department lead works with the assessment and curriculum coordinator for approval and eventual 
publication. 

4A.I.3 WHICH COURSES HAD LEARNING OUTCOMES REVISED/UPDATED AND WHY? 

The HIM 103 CCOG was revised in 2017. During 2018, the CCOGs for 9 classes were revised, including 
HIM 105, HIM 106, HIM 205, HIM 210, HIM 212, HIM 232, HIM 275, HIM 292 and HIM 293. During 
Spring 2019, HIM 104 and HIM 234 were updated. Three classes are scheduled for revision in and during 
Fall 2019, HIM 131, HIM 204, HIM 231 and HIM 272. As mentioned above CCOGs are reviewed on a 
three-year cycle. 

4A.I.4 IDENTIFY AND GIVE EXAMPLES OF CHANGES MADE IN INSTRUCTION THAT OCCURRED AS THE 
RESULT OF CLO ASSESSMENT. IF THIS HAS NOT OCCURRED, DESCRIBE PLANS TO ADDRESS THIS. 

HIM Lab (813) moves students from theory to application. The use of double monitor screens and the 
use of the simulated EHR Go allows students to translate the theory into industry readiness. This was 
apparent with HIM 232 Insurance and Billing: 100% pass rate correctly completing the CMS 1500 
document.  

4A.I I PROGRAM LEARNING OUTCOMES (PLO) 

Upon successful completion of the HIM program, students will be able to: 
• Demonstrate correct documentation and how a diagnosis is supported through documentation, 

clinical findings and discharge status. 
• Promote the importance of healthcare policy-making as it relates to the healthcare delivery 

system. 
• Evaluate or implement the use of clinical quality measures and/or core objectives for patient 

care by healthcare providers. 
• Analyze classification and terminology systems for diagnosis/procedure codes according to 

current guidelines. 
• Summarize the test standards and information to pass a national exam in health information 

management. 
• Apply professionalism skills in the practicum setting. 

4A.II.1 DESCRIBE EVIDENCE OF STUDENT PROFICIENCY IN PLOS. IF THERE IS NO EVIDENCE, DESCRIBE 
PLANS TO ADDRESS THIS. 
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During spring 2018, the program learning outcome “Apply professionalism skills in the practicum 
setting” was assessed for HIM 280.  

During spring 2019, the program learning outcome “Promote the importance of healthcare policy 
making as it relates to the healthcare delivery system” is being assessed for HIM 104.  

4A.II.2 IDENTIFY AND GIVE EXAMPLES OF CHANGES MADE IN INSTRUCTION THAT OCCURRED AS THE 
RESULT OF PLO ASSESSMENT. IF THIS HAS NOT OCCURRED, DESCRIBE PLANS TO ADDRESS THIS. 

During spring 2018 the professional practicum experience (PPE) sites evaluated the students’ 
performance in a number of technical areas. The feedback from previous PPE sites identified the need 
for increased professionalism. The lead initiated two measurable proficiencies: first, in HIM 272 
Leadership, a case study was assigned to students to explain and role-play the importance of empathy 
and emotional intelligence when interacting with peers and patients. Second, the HIM 280, PPE work 
experience students were rated on essential soft skills, dress, timeliness, and technical skills. The PPE 
site manager performs evaluations at the midterm and in the final week at the PPE site. The student is 
rated according to a 4-point scale, starting with number one as ‘needs improvement’ to number four as 
‘excellent.’ Of the four students completing their PPE, three of the four students had scores marked at 
level 3 or 4 in their PPE evaluations and have been hired in the local healthcare community. 

4B. STUDENT SUCCESS 

4B.I. DESCRIBE ENROLLMENT TRENDS AND PLANS TO ADDRESS THEM. 

Enrollment trends for the HIM program have been fluctuating, but change occurred during fall 2018 
term. The HIM program has started seeing consistent enrollment from fall to spring of 2019. All classes 
have at least 12 students in the one hundred level classes.  

For example, HIM 104 Data and Structure I, class was offered in fall 2018 and spring 2019 with both 
classes having an enrollment of 15 -20 students. This is an interesting phenomenon as this class has 
never been offered twice in one academic year, and yet both offerings had high enrollment.   

The HIM lead and the marketing team have worked closely together to create fun and appealing 
merchandise. The KCC HIM logo has been used on travel mugs, t-shirts, and stickers. This merchandise is 
distributed at high school functions and HIM get-togethers. In addition, all fall KCC HIM students that 
enrolled for the spring term received a black HIM hoodie. 

As mentioned earlier, the HIM lead worked closely with the Dean of CTE to develop a career pathway 
certificate for College Now at Klamath Union High School and, potentially, at Henley High School. Also 
mentioned earlier, the HIM lead is also working closely with the Community Education program for 
Medical Administrator Assistant.  

The HIM lead believes that the most significant accomplishment for the growth of the HIM program 
would be to achieve accreditation by the Commission on Accreditation for Health Informatics and 
Information Management. The cost is not out of the ordinary for accreditation agencies. Klamath 
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Community College allowed the HIM lead to attend accreditation readiness in Chicago 2017. The 
experience was invaluable and learning obtained then will be applied in the future.  

Accreditation would solidify student enrollment, graduation, and employment opportunities.  
Interesting note, when the HIM Lead was at the spring directors meeting in Salem, the Portland 
Community College (PCC) HIM Director stated that the KCC HIM lead could “simply send her students to 
PCC to earn their RHIT.” The KCC HIM lead does not like this idea and would prefer to have third party 
accreditation as stated many times in this document.  

4B.II. DESCRIBE DEGREE AWARDED TRENDS AND PLANS TO ADDRESS THEM. 

As stated previously, enrollment trends for the HIM program have been fluctuating. This is apparent 
from the enrollment graph and Number of Awards (Appendix 4 - Enrollment by Term), which is typically 
2-7 students each year, starting in 2015 and projecting to 2019.  

Data collected from the HIM students reveals that the majority of each graduating class has successfully 
acquired employment. Many of the students have also earned NHA certification in one or both 
Electronic Health Record Specialist and Coding and Billing Specialists. The certifications do represent 
knowledge of the subject matter and show perseverance from the student; however, NHA is not 
recognized in the healthcare industry, while AHIMA is considered the gold standard.  

Starting the academic year 2018- 2019, many HIM students are being counted as completers and are 
earning the pathway certificate for completing four classes in a two term period. The classes are HIM 
104, HIM 105, HIM 106 and MDA 101. At this time, the goal is to continue this track for KCC students 
and for the Klamath Union High Schools students.  For our KU students, we will be using both of the 
synchronous technology and distance education platforms.  

HIM 234 Advanced Coding is for the student who lives to code. This class was restructured for serious 
coding students to prepare for the Certified Coding Specialist exam. AHIMA requirements include an 
associate degree with the following courses: anatomy & physiology, pathophysiology, pharmacology, 
medical terminology, reimbursement methodology, intermediate/advanced ICD diagnostic/procedural 
and CPT coding. Unfortunately, students must travel to Medford to take the exam at a Pearson VUE 
testing center.  

Careful planning will continue as the HIM program moves forward for student success and employment.  

4B.III.  REVIEW TRANSFERABILITY OF PROGRAM. 

4B.III.1 DESCRIBE TRANSFERABILITY FROM HIGH SCHOOL TO KCC TO OUS. 

Students enter the HIM program from many pathways. As discussed, earlier College Now is a pathway 
that has been successful for the HIM program. Additionally, the HIM lead believes that the Work Source 
and, specifically, Workforce Innovation and Opportunity Act (WIOA) is also helping to successfully grow 
the HIM program. Displaced workers are entering the HIM program, bringing to the classroom a wealth 
of knowledge and experience that enriches the classroom setting and allows the diverse student 
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population to engage in lively class discussions. The HIM lead appreciates the work source center and 
the WIOA on campus.  Thus, the goal of the WIOA and the students that are part of this program are 
seeking employment rather than degrees.   

At the end of winter term, the HIM lead was contacted by the program director, Dr. Lillian Smith, at 
Boise State University asking if the students of the HIM program might be seeking a baccalaureate 
degree. The dean of CTE and the HIM lead are working with Boise State to offer their transfer degree, 
Bachelor of Arts in Public Health, to any HIM graduates that are interested. We are working to validate 
that all classes from the HIM AAS degree will be accepted and they will continue to honor the no out of 
state fee for KCC students. At this time, I have two students that will graduate from the HIM program in 
spring 2020 who are exploring this option. 

4B.III.2 HAS THIS CHANGED OVER THE LAST FIVE YEARS? IF SO, WHY? WHAT ARE THE IMPACTS ON 
STUDENTS AND THE PROGRAM? 

Yes, change is the only constant. Thus, the HIM lead will follow best practice pedagogy for the HIM 
program. 

4C. STUDENT ENGAGEMENT AND SATISFACTION 

4C.I. COURSE EVALUATIONS DATA AND ANALYSIS 

4C.I.1 DESCRIBE CHANGES MADE IN INSTRUCTIONAL METHODS BASED ON STUDENT COURSE 
EVALUATION DATA. IF THIS HAS NOT OCCURRED, DESCRIBE PLANS TO ADDRESS THIS.   

4C.I.2 DESCRIBE CHANGES MADE TO THE COURSE BASED ON STUDENT COURSE EVALUATION DATA. 

Students have expressed concern over the amount of assignments required for the HIM classes. One 
comment was made that some students may have dropped from the program due to the amount and 
rigor of the workload. Students who shared their thoughts regarding the winter class evaluations are 
distance education students and do not utilize the HIM open lab. (Attachment 2, HIM Survey) 

Spring term has led to much reflection and need for adjustment in course work. As the program and 
classes grow, there will need to be adjustments in assigned work. The HIM lead is contemplating 
merging HIM 210 Disease Process and 212 Pharmacology, creating a 4 credit class focusing on the 
pathology and providing the biologics that are used for each disease. The HIM lead believes that if this 
could be a hybrid class, where all students are required to attend face-to-face class once a week, there 
could be a potential benefit for all students. The lead suspects that if projects are decreased and quizzes 
increased there would be less work, but competencies can still be tracked. 

HIM 105 HIM Law and Ethics will be reevaluated for fall and winter term during the summer months.   

The HIM lead has been reviewing the 2018 Associate Curriculum Guidance from CAHIIM and will adjust 
the curriculum accordingly. In addition, the lead will be attending the Assembly on Education/Faculty 
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Development Institute (AOE/FDI) conference that will feature degree outcomes, course outcomes, 
assessments, and teaching strategies.  

Moving forward, the HIM lead will take into account the new curriculum guidelines set forth by 
CAHIIM/Council for Excellence in Education (CEE) while working closely with both Ms. Jones, the coding 
instructor, and the HIM advisory committee. Nevertheless, it is important to remember that academic 
rigor is necessary when working in healthcare.  

4C.II JOB PLACEMENT DATA AND ANALYSIS (IF AVAILABLE) 

Students from previous years have provided the HIM lead with news of employment. Many times, the 
HIM lead is also a reference for KCC graduates. The data is limited, but employed graduates are 
reflected below. 

Year graduated # Students 
graduated 

# Employed in 
healthcare 

# Employed else 
where 

# Earned NHA 
certification 

2015 4 2 2 3 

2016 4 4 0 4 

2017 3 2 1 2 

2018 6 5 1 5 

2019 (the last of the 
stragglers from 
2016) 

2    

2020 projection 15 -17    

 

5. BUDGET 

5A. PROVIDE FIVE-YEAR COST MARGIN DATA AND ANALYSIS.  

Cost Margin (See Appendix 5 - HIM Budget) 

 Academic Year HIM  

2014-2015 ($18,171.62)  -109% 

2015-2016 ($64,248.89)  -229% 

2016-2017 ($31,969.60)  -158% 

2017-2018 ($20, 626.85) -62% 

 

After reflection, the HIM lead is hopeful that the upside down cost margin trend will continue to reflect 
a less negative margin in the coming year. The increase in tuition, technology, and other fees have 
helped to offset the costs of the program, resulting in an improved margin for the HIM program. During 
the transition period of 2014-2017, the offering of smaller class enrollment was necessary to get 
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students graduated. The smaller class numbers have been discussed throughout the years. The lead is 
hopeful that the trend of increased student enrollment will continue, leading to a more balanced cost 
margin. Continued purposeful planning in class scheduling, student recruitment, and increased 
marketing will certainly lead to a positive outcome for the budget.  

5B. SUMMARIZE PREVIOUS ANNUAL PROGRAM VIABILITY STUDY RESULTS AND EXPLAIN HOW 
CHANGES IMPACTED STUDENT LEARNING OUTCOME PROFICIENCY. IF THIS HAS NOT OCCURRED, 
DESCRIBE PLANS TO ADDRESS THIS.  

The Health Information Management program was selected for a viability study to be completed during 
spring term 2019.  As the first scheduled meeting is May 30, 2019, there is no information is available at 
the time of submission. 

5C. EXPLAIN ANY BUDGETARY CHALLENGES AND ANY PLANS TO ADDRESS THEM. 

The HIM program is working towards accreditation, as discussed throughout the program review.  
Accreditation is a necessary expense that will propel the program and KCC students forward with the 
competitive edge that is needed in the HIM field. Accreditation will assure a quality healthcare 
workforce dedicated to safety and protection of health information through quality educational 
preparation.  

Initial 
Accreditation 

Pre-Application Fee $500 

  Candidacy Status Fee $7,500 
  Self-Assessment Late Fee $500 
  *Site Visit Processing Fee $8,000 
  Appeals Procedures Processing Fee $5,000 

Site Visit 
Processing 
Fee 

This fee is inclusive of the following expenses related to the review and site visit for 
a three-member team: lodging, ground transportation, parking, rental car, airfares, 
and meals with the exception of the lunch the first day at the institution. For total of 
airfares beyond $2,000 or reschedule of the site visit, the program will be invoiced 
the difference after notification and approval. This fee structure applies only to site 
visits within the Contiguous United States. Visits to Alaska, Hawaii, Puerto Rico and 
other countries will be priced at a different rate. 
 
KCC always tries for the lowest airfare without inconveniencing the site visitor and 
they are required to get our approval prior to booking.  
The fee is non-refundable in the event of cancellation of the site visit. The program 
is invoiced in advance of the site visit with payment due within 30 days or the 
process may be delayed. 

http://www.cahiim.org/him/fees.html  

6. CONCLUSION 

http://www.cahiim.org/him/fees.html
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In summary, the HIM program lead’s vision is for KCC’s program to be a recognized and trusted 
accredited organization for Health Information Management students and professionals. KCC’s HIM 
program lead strives to collaborate with local and statewide healthcare facilities, to ensure the 
development of a workforce that meets the challenges of an information intense environment, and to 
positively affect the healthcare industry with graduates who have met the professional standards that 
are often a prerequisite for entering the HIM profession.   

6A. DESCRIBE PROGRAM STRENGTHS. 

Program strengths include:  

• Advanced technology in classrooms; software available for teaching and student engagement. 

• Combined 40 years’ experience in the healthcare industry. 

• Faculty continue to be proactive in continuing education. 

• Faculty established in the community, allowing for extensive student PPE opportunities and 
employment. 

• Pass rates at 85% or higher of the CEHR and CSBS. While not the industry standard, the pass 
rates reflect that the program lead is capable of proctoring and preparing students to pass the 
RHIT exam.  

6B. DESCRIBE PROGRAM WEAKNESSES. 

Program weaknesses include: 

• Limited PPE sites, which contributes to limited contact with potential employers. 

• Time to incorporate 2018 CAHIIM standards into curriculum in preparation for accreditation. 

• Money allocated for CAHIIM for application and initial site visit, plus an annual accreditation fee.  

• Resources must include a lead with master’s degree with a minimum RHIT certification and one 
full-time instructor with a minimum of bachelor’s degree with scholarship and sufficient practice 
experience in area of specialty.  

• Commitment by KCC administration to support development of HIM program and CAHIIM 
accreditation status. 

6C. DESCRIBE SUPPORT NEEDED. 

The lead requests assistance in continuing marketing of the program to increase enrollment. Another 
appeal is made to administration for monetary support of this milestone (CAHIIM accreditation). This 
milestone will, in turn, help recruit students to the KCC campus for the HIM program.  

6D. CREATE NEW GOALS AND LINK THEM TO THE STRATEGIC PLAN. 

• Complete accreditation process, which should lead to increased enrollment. 

• Continued pass rates of 85% or higher once revised CAHIIM standards are implemented.  

• Once CAHIIM accreditation is received, the new goal will be to continue to follow CAHIIM 
standards and the needs of the community work force.  
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8. APPENDICES 

APPENDIX 1 COURSE EVALUATIONS 

1A. Winter 2019 Course Evaluations.pdf – See SharePoint for linked document  

1B. Fall 2018 Course Evaluation 
Course: HIM 103 1 - Intro to Health Services Department: HIM 

Responsible Faculty: JENNIFER BRISCOE Responses / Expected: 10 / 10 (100%) 

Questions about yourself Please answer the following: 
HIM 103 - 1 --- Survey Comparisons --- 

Responses Course HIM All 
A U S R N N Mean N Mean -=+ ¹ N Mean -=+ ¹ 

Q1 I was self-motivated to learn the course material. 5 5 0 0 0 10 4.5 28 4.5 = 1.7K 4.5 - 
Q2 I was well-prepared for each class. 8 2 0 0 0 10 4.8 28 4.6 ++ 1.7K 4.5 ++ 
Q3 I asked the instructor for help / guidance when I needed it. 9 1 0 0 0 10 4.9 28 4.6 ++ 1.7K 4.5 ++ 
Q4 I invested enough effort to fulfill course requirements. 6 4 0 0 0 10 4.6 28 4.6 = 1.7K 4.6 = 
Q5 I participated actively and contributed thoroughly in class. 6 4 0 0 0 10 4.6 28 4.5 = 1.7K 4.6 ++ 
Q6 I attended class. 5 5 0 0 0 10 4.5 27 4.8 -- 1.6K 4.7 -- 
Q7 I completed the class reading assignments. 3 6 1 0 0 10 4.2 28 4.5 -- 1.6K 4.6 -- 
Q8 I completed the homework for this class. 8 2 0 0 0 10 4.8 28 4.8 = 1.7K 4.7 ++ 

Responses: [A] Always=5 [U] Usually=4 [S] Sometimes=3 
[R] Rarely=2 [N] Never=1 

¹ This Course compared with others: [--] Much Lower,   [-] Lower,   [=] Similar,  [+] 
Higher,   [++] Much Higher 

 
Questions about the course 
Please answer the following: 

HIM 103 - 1 --- Survey Comparisons --- 
Responses Course HIM All 

A U S R N N Mean N Mean -=+ ¹ N Mean -=+ ¹ 
Q9 The course was well-planned and organized. 8 2 0 0 0 10 4.8 28 4.7 = 1.7K 4.7 ++ 
Q10 The course had clear learning outcomes. 8 2 0 0 0 10 4.8 27 4.7 + 1.7K 4.7 ++ 
Q11 The content of the course supported the learning outcomes. 9 1 0 0 0 10 4.9 28 4.7 + 1.7K 4.7 ++ 

Q12 The evaluation process (quizzes, exams, papers, labs, projects, etc.) was fair and appropriate and measured my 
mastery of the course content. 9 0 0 0 0 9 5.0 27 4.9 + 1.7K 4.7 ++ 

Q13 The course increased my interest in the subject matter. 4 6 0 0 0 10 4.4 28 4.4 = 1.7K 4.4 - 
Q14 The course helped me develop my critical thinking and problem solving. 7 3 0 0 0 10 4.7 27 4.6 = 1.6K 4.5 ++ 
Q15 The course helped me develop my communication skills. 5 5 0 0 0 10 4.5 27 4.3 + 1.6K 4.4 ++ 
Q16 The course helped me develop my community and global awareness. 7 3 0 0 0 10 4.7 27 4.4 + 1.5K 4.3 ++ 
Q17 The course helped me develop my professional competence and my confidence/ability to meet goals. 7 3 0 0 0 10 4.7 27 4.5 + 1.6K 4.5 ++ 
Q18 This course helped me develop my ability to participate as a member and a leader of diverse teams. 7 2 1 0 0 10 4.6 26 4.4 = 1.5K 4.4 ++ 

Responses: [A] Always=5 [U] Usually=4 [S] Sometimes=3 
[R] Rarely=2 [N] Never=1 

¹ This Course compared with others: [--] Much Lower,   [-] Lower,   [=] Similar,  [+] 
Higher,   [++] Much Higher 

 
Questions about the instructor 
Please answer the following: 

JENNIFER BRISCOE --- Survey Comparisons --- 
Responses Individual HIM All 

A U S R N N Mean N Mean -=+ ¹ N Mean -=+ ¹ 
Q19 The instructor clearly connected the course outcomes to course assignments and assessments. 9 1 0 0 0 10 4.9 28 4.8 + 1.7K 4.7 ++ 
Q20 The instructor encouraged me to connect my experience to the course. 9 0 1 0 0 10 4.8 26 4.6 + 1.7K 4.7 ++ 
Q21 The instructor provided clear and useful feedback to improve my learning. 10 0 0 0 0 10 5.0 28 4.7 ++ 1.7K 4.7 ++ 
Q22 The instructor inspired interest in the course material. 9 1 0 0 0 10 4.9 27 4.6 ++ 1.7K 4.6 ++ 
Q23 The instructor was supportive and helpful. 10 0 0 0 0 10 5.0 28 4.7 ++ 1.7K 4.8 ++ 
Q24 The instructor communicated ideas and information clearly and effectively. 9 1 0 0 0 10 4.9 27 4.7 + 1.7K 4.7 ++ 
Q25 The instructor evaluated my course work fairly. 10 0 0 0 0 10 5.0 28 4.9 + 1.7K 4.8 ++ 
Q26 The instructor treated students and their ideas with respect. 10 0 0 0 0 10 5.0 28 4.9 + 1.7K 4.9 ++ 
Q27 The instructor used learning resources effectively. 9 1 0 0 0 10 4.9 28 4.8 + 1.7K 4.8 ++ 

Responses: [A] Always=5 [U] Usually=4 [S] Sometimes=3 
[R] Rarely=2 [N] Never=1 

https://info.klamathcc.edu/AM/Program%20Review%20Documents/Forms/AllItems.aspx?RootFolder=%2FAM%2FProgram%20Review%20Documents%2F2018%2D19%2FHIM&FolderCTID=0x0120000F0BB3CB93DA45459F95442A38FA78EE&View=%7B8282C6A5%2DF02B%2D4850%2D8909%2D9BAE2272D6FE%7D
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¹ This Individual compared with others: [--] Much Lower,   [-] Lower,   [=] Similar,  
[+] Higher,   [++] Much Higher 

 

APPENDIX 2 HIM SURVEY  
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APPENDIX 3 COURSE LEARNING OUTCOMES 

HIM 103 - INTRO TO HEALTH SERVICES 

Upon successful completion of this course, students will be able to:  
• Explain the role of information technology in healthcare. 
• Summarize the impact of managed care orally or in writing. 
• Explain the role of the federal government in healthcare. 

HIM 104 - INTRO TO HEALTH DATA AND CONTENT I 

Upon successful completion of this course, students will be able to: 
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• Analyze the documentation in health records to ensure it supports the diagnosis and reflects the patient’s 
progress at discharge. 

• Analyze policies and procedures to ensure organizational compliance with regulations and standards. 
• Apply confidentiality, privacy and security measures including policies and procedures for internal and 

external use of the electronic health record. 

HIM 105 - LEGAL & ETHICAL ASPECTS OF HEALTHCARE 

Upon successful completion of this course, students will be able to:  
• Use healthcare legal terminology in writing and orally. 
• Apply legal concepts and principles to the practice of health information management. 
• Apply policies and procedures surrounding issues of access and disclosure of protected health 

information. 
• Evaluate the consequences of a breach of healthcare ethics. 
• Evaluate content of medical records in order to protect and secure data. 

HIM 106 - HEALTH DATA CONTENT & STRUCTURE II 

Upon successful completion of this course, students will be able to:  
• Use data analytics and information governance in various health care settings. 
• Explain healthcare documentation principles orally and in writing. 
• Apply record documentation and legal health record guidelines. 
• Recite federal and state requirements and accreditation guidelines. 
• Analyze specialty healthcare setting documentation. 
• Create documentation in ambulatory, home health, hospice, and long-term care settings. 

HIM 131 - MEDICAL CODING 

Upon successful completion of this course, students will be able to:  
• Recognize and respond appropriately to verbal and written communications involving the use and 

application of the patient’s record. 
• Apply the skills needed to perform, analyze, critically think, problem solve and apply computation for the 

HIM duties. 
• Apply diagnosis/procedure codes according to the current guidelines. 
• Validate coding accuracy using clinical information found in the health record. 
• Adhere to current regulations and established guidelines. 
• Use and maintain electronic applications and work processes to support clinical classification and coding. 
• Apply policies and procedures for the use of clinical data required in reimbursement and prospect 

payment systems in healthcare delivery. 
• Ensure accuracy of diagnostic/procedural grouping. 
• Recognize the opportunities and challenges as we seek to better understand, evaluate and manage the 

patient’s information. 

HIM 180 - COOP WK EXP: HIM PROF PRAC EXP I 

Upon successful completion of this course, students will be able to:  
• Recognize and respond appropriately to verbal and written communications involving the use and 

application of the patient’s record. 
• Understand and apply the skills needed to perform to successfully operate the technology for seeking, 

retrieving, and analyzing documents as required for HIM duties in the patients EHR.    
• Recognize the opportunities and challenges as students seek to better understand, evaluate and manage 

patient information. Community and Global Awareness (Social, Cultural, and Civic Responsibility 
• Collect and maintain health data. Apply policies and procedures to ensure the accuracy of health data. 

Verify timeliness, completeness, accuracy and appropriateness of data and data sources for patient care   
Use appropriate electronic or imaging technology for data/record storage. Use specialized software in the 
completion of HIM processes such as record tacking, grouping, and imaging. 
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HIM 204 - HEALTHCARE DELIVERY & TECHNOLOGY 

Upon successful completion of this course, students will be able to:  
• Recognize and respond appropriately to verbal and written communications involving the use and 

application of the patient’s record. 
• Apply the skills needed to perform, analyze, critically think, problem solve and apply computation for the 

HIM duties.  
• Demonstrate knowledge in the following: 

o Maintenance and monitoring of data storage systems 
o EHR migration path 
o EHR project management scope and resources 
o Healthcare workflow and process mapping 
o Software that supports EHR 
o Documentation strategies 
o Enterprise Control Records Management (ECRM) technologies 

• Recognize the opportunities and challenges as we seek to better understand, evaluate and manage the 
patient's information. 

HIM 205 - HEALTH INFO AND DATA GOVERNANCE 

Upon successful completion of this course, students will be able to:  
• Explain regulatory issues in different health information management systems. 
• Create HIM documentation in order to compare different settings. 
• Explain how software is used to conduct reimbursement and funding. 
• Implement hospital-wide improvement programs. 
• Explain how utilization management focuses on the appropriateness, efficiency, and cost effectiveness of 

health care. 
• Summarize risk management and legal issues. 
• Describe the role of the HIM manager. 

HIM 210 - DISEASE PROCESS 

Upon successful completion of this course, students will be able to:  
• Apply knowledge of pathology to mechanisms disease. 
• Explain common diseases and disorders of various body systems. 
• Use research strategies to examine diseases and disease processes. 
• Use correct medical terminology when describing diseases and disease processes. 
• Analyze information in medical records, case reports, or current medical literature. 

HIM 212 - INTRO TO PHARMACEUTICALS 

Upon successful completion of this course, students will be able to:  
• Use pharmacologic principles in subsequent allied health studies. 
• Identify classifications of medications including desired effects, side effects and adverse reactions in a 

clinical setting. 
• Apply the relationship between terminology, anatomy and physiology of all body systems and medication 

used for treatment of each. 
• Utilize both abbreviations and symbols using in calculating medications dosages in a clinical setting. 

HIM 231 - CPT CODING 

Upon successful completion of this course, students will be able to:  
• Communicate effectively, including listening, observing, speaking, writing, and information literacy. 
• Explain basic healthcare businesses to advance education, knowledge, skills, and competencies to fill a 

variety of roles. 
• Recognize the opportunities and challenges as we seek to better understand, evaluate and control the 

nation’s health care system. 
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HIM 232 - MEDICAL INSURANCE & BILLING APPLICATIONS 

Upon successful completion of this course, students will be able to:  
• Describe major insurance programs. 
• Explain federal health care legislation and regulation. 
• Use national diagnosis and procedure coding systems to assign correct codes to diseases. 
• Examine coding compliance and clinical documentation improvement on health care settings. 
• Simplify the process of completing claims. 

HIM 234 - ADVANCED MEDICAL CODING 

Upon successful completion of this course, students will be able to:  
• Communicate effectively, including listening, observing, speaking, writing, and information literacy 
• Explain basic healthcare businesses to advance education knowledge, skills, and competencies to fill a 

variety of roles. 
• Recognize the opportunities and challenges as we seek to better understand, evaluate and control the 

nation’s health care system. 

HIM 272 - HIM LEADERSHIP AND MANAGEMENT 

Upon successful completion of this course, students will be able to:  
• Communicate effectively, including listening, observing, speaking, writing, and information literacy 
• Explain basic healthcare businesses to advance education knowledge, skills, and competencies to fill a 

variety of roles. 
• Recognize the opportunities and challenges as we seek to better understand, evaluate and control the 

nation’s health care system. 

HIM 275 - QUALITY IMPROVEMENT IN HEALTHCARE 

Upon successful completion of this course, students will be able to:  
• Identify ways to prepare the organization for accreditation, licensure, and certification. 
• Use data from facility-wide outcomes reporting for quality management and performance improvement. 
• Explain how the utilization review and case management processes affect the revenue cycle. 
• Analyze data and utilize tools to monitor, report, and improve processes in support of executive decision 

making. 
• Use data for facility-wide outcomes reporting relating to quality management and performance 

improvement. 
• Analyze policies and procedures to ensure organizational compliance with regulations and standards. 

HIM 280 - COOP WK EXP: HIM PROF PRAC II 

On completion of this course, the student will be able to: 
• Discuss the structure and organization of the chosen worksite 
• Detail the various policies and procedures that regulate the agency and its personnel e.g. confidentiality, 

dress code, professional behavior and so forth.  
• Describe the site’s services and clients 
• Use critical thinking skills to adapt to the policies and procedures of the chosen site 
• Demonstrate knowledge gained in the Health Information Management Curriculum as you participate at 

the chosen work site.  
• Describe the structure and operation of the workplace site, including the mission and overall 

organizational purpose 
• Demonstrate an understanding of the relative functions within the organization, including the 

management structure and their functions 
• Define terminology commonly used as related to the work experience 
• Describe the role that business ethics plays in the organization 
• Identify potential career trends or opportunities within the industry 
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HIM 292 - EXAM REVIEW – HER 

Upon successful completion of this course, students will be able to:  
• Summarize the standards and information in order to pass the certified electronic health records 

specialist exam. 

HIM 293 - EXAM REVIEW – CBS 

Upon successful completion of this course, students will be able to:  
• Summarize the standards and information in order to pass the certified electronic health records 

specialist exam. 
 

APPENDIX 4 ENROLLMENTS BY TERM AND PROGRAM  
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Appendix 5 HIM Budget  
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INSTRUCTIONAL PROGRAM REVIEW RUBRIC 

 Highly Developed Developed Emerging Initial 

1—Accomplishments 
in Achieving Goals 

Exhibits ongoing 
and systematic 
evidence of goal 
achievement. 

Exhibits evidence 
of goal 
achievement. 

Exhibits some 
evidence that 
some goals have 
been achieved. 

Minimal evidence that 
progress has been 
made toward 
achieving goals.. 

2—Labor Market 
Projection 

Thoroughly 
explains projected 
market demand 
and potential 
effects on 
program; presents 
highly developed 
plan to address 
projection. 

Explains projected 
market demand 
and discusses 
several possible 
actions to address 
projection. 

Minimally 
explains projected 
market demand 
and lists one or 
two actions to 
address 
projection.  

Presents labor market 
demand without 
analysis/explanation 
and fails to list 
possible actions to 
address projection.  

3—Resources 

 Professional 
Development 

Exhibits ongoing 
and systematic 
support of 
professional 
development 
opportunities. 

Exhibits support 
of regular 
professional 
development 
opportunities.   

Evidence of 
intermittent 
professional 
development 
opportunities. 

Minimal evidence of 
professional 
development 
opportunities. 

 
Faculty Meeting 
Instructional 
Needs 

Employs a 
sufficient number 
of highly qualified 
faculty to meet 
instructional 
needs. 

Employs an 
adequate number 
of qualified 
faculty to meet 
instructional 
needs.   

Has a plan to 
employ an 
adequate number 
of qualified 
faculty to meet 
instructional 
needs. 

Faculty numbers 
and/or qualifications 
are insufficient to 
meet instructional 
needs. 

 Facilities and 
Equipment 

Facilities and 
resources meet 
current and future 
needs. 

Facilities and 
resources meet 
current needs. 

Evidence of a plan 
to have facilities 
and resources 
meet current and 
future needs. 

Minimal evidence that 
facilities and resources 
meet current and 
future needs. 

4—Effectiveness 

 
Student Learning 
Outcomes 
Assessment 

Exhibits ongoing 
and systematic 
SLO assessment to 
adjust instruction. 

Exhibits student 
learning 
outcomes 
assessment and 
uses results to 
change 
instruction. 

Has a plan to 
engage in ongoing 
and systematic 
SLO assessment, 
including using 
results to change 
instruction. 

Minimal evidence of 
SLO assessment. 
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 Student Success 

Thoroughly 
analyzes trends in 
enrollment, 
degrees awarded, 
time-to-
completion rates, 
and formulates 
comprehensive 
plans to address 
them. 

Describes trends 
in enrollment, 
degrees awarded, 
time-to-
completion rates, 
and formulates 
plans to address 
them. 

Describes trends 
in enrollment, 
degrees awarded, 
time-to-
completion rates, 
and makes an 
attempt to plan to 
address them. 

Minimal description of 
trends and/or fails to 
formulate plan to 
address them. 

5—Budget 

Financial resources 
meet current 
needs and are 
projected to meet 
future needs. 

Financial 
resources meet 
current needs. 

Evidence of a plan 
to acquire 
financial 
resources to meet 
current needs. 

Minimal evidence that 
financial resources 
meet current needs. 

6—Strengths and 
Weaknesses 

Strengths and 
weaknesses are 
described 
accurately and 
thoroughly. 

Most strengths 
and weaknesses 
are described 
accurately and 
thoroughly. 

Some strengths 
and weaknesses 
are described 
accurately and 
thoroughly. 

Minimal evidence that 
strengths and 
weaknesses are 
described accurately 
and thoroughly. 

7—New Goals and 
Plan 

Multiyear planning 
process with 
evidence of use of 
assessment data in 
planning. 

Multiyear 
planning process 
with some 
assessment data. 

Short-term 
planning process 
recently 
implemented. 

Minimal evidence of 
planning process. 

8—Overall Evaluation 

Evidence of 
ongoing 
systematic use of 
planning in 
selection of 
programs and 
services. 

Exhibits evidence 
that planning 
guides program 
and services 
selection that 
supports the 
college. 

There is evidence 
that planning 
intermittently 
informs some 
selection of 
services to 
support the 
college. 

Minimal evidence that 
plans inform selection 
the of services to 
support the college. 

 Highly Developed Developed Emerging Initial 
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