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PREFACE: DEPARTMENT EVALUATION SUMMARY

The Continuous Innovation and Improvement Committee (CIIC) provided the following feedback:

OA. OVERALL PROGRAM EVALUATION

Weighted average: 3.00 on a four-point scale. This scores as developed (program exhibits evidence that
planning guides programs and services selection that supports the College).

0OB. DEPARTMENT STRENGTHS

Strengthsinclude a knowledgeable, professional, and skilled PIO who connects with the community and
produces a wide array of services and high-quality media.

0C. DEPARTMENT WEAKNESSES

Half of respondents noted staffing as a potential area of concern.

0D. RECOMMENDATIONS FOR IMPROVEMENT

e Create a photorepositoryto be shared by communicationteam.
e Pursuethe addition of astudent worker.

e Qualify and quantify strategicgoals.

e Developabudgetthatwould help support needs.
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1. SUPPORT OF THE COLLEGE MISSION

1A. SUMMARIZE DEPARTMENT IN TERMS OF KEY FUNCTIONS AND RESPONSIBILITIES.

The publicinformation departmentis responsible for communicating KCCinitiatives,accomplishments, and goals to
the KCC campus community and the community at large. KCC’'s primary servicearea is Klamath and Lake Counties,
and the publicinformation officeregularly publishes news releases and communicates with regional media outlets
to promote the College.

The publicinformation officer:

e Serves as aliaison for the media and KCC staff and faculty;

e Arranges college-related media opportunities on and off campus and advises college personnel in promoting
KCC accomplishments and initiatives;

e Serves as aliaison for KCCadministration and public figures, such as county, state, and federal lawmakers.

e |sresponsible for creating and distributing a monthly employee newsletter that informs college employees
about KCC initiatives, accomplishments, and goals. The newsletter also highlights individual staff, faculty, and
student accomplishments.

e |sresponsiblefor managingthe College’s Twitter account, @klamathcc.

1B. DESCRIBE HOW THE DEPARTMENT SUPPORTS THE OVERALL MISSION OF THE COLLEGE
AS ADOPTED BY THE BOARD OF EDUCATION.

The KCC mission states that the College “provides accessible, quality education and services in response to the

diverseneeds of the student, business,and community. The College supports student success in workforcetraining,
academic transfer, foundational skills development, and community education.”

To support the mission, the public information department provides consistent, excellent communication services
and publicrelations counsel to enhance public approval and support of KCC. The office exemplifies high-performance
professionalism, workingin anintegrated manner atthe forefront of all KCCcommunication efforts.

The public information officer provides media coverage thatillustrates KCC’'s open access model and the College’s
ability to providethe quality educationand services inresponseto the diverse needs of the community.

The public information officer copy edits grants, documents, and course schedules—published by marketing and
community education—to ensure that KCC publications adhere to grammatical rules and thereby maintain the
College’s reputation for excellence.

The publicinformation officer fosters new relationshipsand bolsters existing partnerships by highlighting academic
and financial collaborationsin the news and on social media. News releases areaimed atcelebratinginnovative ways
KCC is meeting the needs of the community andlocal industry. Examples published in the Herald and News include
Cascade Health Alliance partners with KCC and KCC launches resident student firefighter program. Decision making

and planning within the department is driven by aligning department activities with mission-driven campus
initiatives, such as new programs and partnerships, capital campaign projects and accomplishments, workforce
training, grantawards, and other newsworthy happenings.
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1C. DESCRIBE THE POPULATION SERVED BY THE DEPARTMENT.

The public information office serves students, staff, faculty, and community members, including high schools, in
South Central Oregon. On campus, publicinformation media reaches staff and faculty through campus -wide emails
announcing news items that have been sent to the media. The public information officer also publishes Campus
Connections, a monthly KCC employee newsletter. The newsletters are archived on SharePoint, where they are
readily available to staff and faculty. A black-and-white paper copy of each month’s newsletter is placed in each
building’s breakroom, and one is left in the student reception area of Building 3. A copy is also included in each
month’s packet of the KCC Board of Education meeting.

Off campus, the publicinformation office news servicearea covers Klamath and Lake counties, an area thatstretches
over 14,299 squaremiles.There arethree primary outlets that consistently publish KCC-related content: the Herald
and News, Lakeview Examiner, and Klamath Falls News, a Facebook-based news site. As of May 2018, the Herald
and News had an average daily print readership of 10,500 and an average of 13,500 print readers on Sundays.
Klamath Falls News has anaverage monthly reach of 267,000 unique views.

The KCC Twitter and LinkedIn accounts, which are both managed by the public information officer, have a diverse
audience. As of May 2018, the Twitter account had 750 followers. The audience includes current and past KCC
students, local high school students, business owners, other colleges and college-related organizations, and the
general public. (See Appendix A.) The Linkedln audience primarily consists of current and past employees and
students.

1D. DESCRIBE DEPARTMENT RESOURCES INCLUDING USAGE METRICS.

The publicinformation officer currently uses a shared officespace in Building 3. The technology used by the public
information officer includes: a desk phone, a cell phone, a desktop computer, and two monitors. Adobe Suite, a
software suite of graphic design, video editing, and web development applications,isinstalled on the computer. The
public information officer uses Adobe Photoshop and InDesign to edit photos for news publication, as well as for
publicationintheemployee newsletter. The newsletter is crafted usingInDesign. Microsoft Office products, such as
Word and Excel, are used to draft news releases and to organizedata.

The public information officer manages the College’s Twitter and Linkedin accounts. Since August 2016, KCC'’s
Twitter, @klamathcc, following has increased from 349 followers to 750 followers, as of May 29, 2018. Followers
include students, community members and businesses, other colleges and universities, and education-related
organizations, such as the Higher Education Coordinating Commission and AVID Oregon. Content that is
disseminated through the KCC Twitter accountsupports the KCC mission by promoting KCC’s open access model to
potential students, highlighting partnerships, and promoting KCC’s role in improving prosperity in South Central
Oregon. The accountalsoserves as a location to provide current students with deadlines and event information, as
well as fun content that promotes a sense of campus community and collegeidentity. (See Appendix B.)

To ensure content is consistently published on Twitter and LinkedIn, the publicinformation officer uses a scheduling
website called Buffer. Buffer allows users to pre-load text, links, and photos more than a year in advance. For
example, when the registrar’s office releases the credit class calendar, the public information officer can schedule
announcements for deadlines and campus closures planned for the next three months. Buffer also provides
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engagement analytics thatidentify how many times a tweet was liked, clicked, and retweeted. Buffer costs $102
annually.The fee is paid by the marketing budget. (See Appendix C.)

KCC’s LinkedIn page is mainly used to promote KCC-related news items that illustrate KCC's leadership in the
community and as an economic driver. Buffer is alsoused to schedule content to publish on LinkedIn.

2. DEPARTMENT MISSION/GOALS AND LINK TO STRATEGIC PLAN

2A. DESCRIBE PROGRESS TOWARD GOALS SET IN PREVIOUS REVIEW, ANNUAL BUDGET
PRESENTATIONS, AND/OR STRATEGIC BUDGET PLANNING.

Due to the fact that this is the firstyear a public information officer program review has been completed, no
comparable data is available for this section. In future program reviews, information on goal achievement will be
added. The next scheduled publicinformation officer reviewis setfor 2019.

The 2014-2017 public information strategic plan outlines goals to impartially serve the needs of the College as a
whole. The plan provides the following guidelines:

e Align KCC communicationinsupport of the College’s strategic plans;

e Improve mutually beneficial communications with other public information departments at other community
colleges and with public relations offices within local and stateagencies;

e Buildpositiverelationships with the media.

The public information officer aligns KCC communication efforts to support the College’s strategic plans by
representing in the media the College’s five strategic initiatives: improve prosperity, improve access, enhance
reputation for excellence, increase community partnerships,and improve the use of thoughtful planning.

The public information officer improves mutually beneficial communications with other public information
departments at other community colleges and with public relations offices within local and state agencies

In August, the public information officer attends the National Information Officers Association annual conference.
KCC is located in the Region 8. The conference serves as an excellent networking opportunity to meet with other
information officers — employed by other colleges, emergency and government agencies — located in the region.
Having a presence at this conference expands KCC’'s reach beyond Klamath and Lake counties, increasing
opportunities for partnerships and regional visibility.

The public information officer meets with local officials to discuss and prepare for emergency scenarios that may
occur on the KCC campus. Meeting attendees include representatives from Klamath County, Klamath County Fire
District 1, Klamath County Sheriff’s Office, Klamath Falls Police Department, and Kingsley Field. Attending these
meetings and collaborating with local emergency responseagencies illustrates KCC’s use of thoughtful planningand

will enhanceour ability to maintain KCC’s reputation for excellencein responseto an emergency situation.

The public information officer represents KCC at community meetings, such as an ongoing initiative organized by
Klamath County Public Health to analyze and tackle health issues facing Klamath County. The initiative is a
collaborativeapproach thatincludes representatives from a variety of local health organizations, Klamath Falls City
Schools, Klamath Falls and Klamath County planningdepartments, and Oregon Tech. Attending these meetings on
behalf of KCC illustrates our dedication to improving community well-being (prosperity) and increases community
partnerships.
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The public information officer continuously works to build positive relationships with the media. The public
information officer regularly sends news releases to more than a dozen media outlets and journalists, and invites
media to attend on-campus events and to observe notable activities. The public information officer writes news
items in AP style, an editing style newspaper adhere to, to allow media outlets to publish content with little or no
editing. The publicinformation officer provides media with plenty of lead-time about events to allowfor appropriate
planning.

In 2017, the public information officer sent 37 news releases to the news media. Many of the news releases
celebrated WIOA and Upward Bound grantaward announcements, Oregon Promise announcements, Completing
the Transformation campaign happenings, and creation of new articulation agreements. The public information
officer has sent nine news releases in 2018. The publicinformation officer also writes feature stories for the Herald
and News. In April 2018, theHerald and News published “Revving up for success,” a story featuring a KCC automotive

graduatewho now is co-owner of an auto repair shop in Klamath Falls. The public information officer has also invited
the news media to campus to attend events, suchas Business Skills Academy, an event involving county-wide K-12

partners.

In addition, each month the KCC Small Business Development Center sends a draft news release, announcing the
month’s IDEA Talks speaker, to the publicinformation officer to be copy edited. Once the news releaseis edited, the
publicinformation officer emailsitto the news media.

A news anchor from KOBI TV visited campus twice in 2018 to filmnews segments, one about KCC’s new pharmacy
tech workforce development program and another about the College’s new resident firefighter program. (See

Appendix D.)

Positive relationships with the media and positive media coverage improves prosperity, illustrates KCC’'s open
access model, enhances the College’s reputation for excellence, and promotes community partnerships.

The public information officer has also demonstrated use of thoughtful planning in two large projects in the past
two years. In 2017, as part of KCC's communicationteam — made up of representatives from marketing, outreach,
and information services — the public information officer helped create a comprehensive marketing plan for the
College. The plan outlines key daily, weekly, monthly, and annual initiatives and strategies that each communication-
related department will useto reach potential and existing students.

In 2018, the publicinformation officer created a Crisis Communication Plan for the College. The planis a part of the
College’s Emergency Response Management Plan, which was recently updated by six-person committee chaired by
the public information officer. The purpose of the Crisis Communication Plan is to provide communications
guidelines to follow in large emergency event on campus or nearby. The goal of the guidelines is to establish a
framework that will allowthe publicinformation officer and designated communicators to:

e Let the publicknowKCCis awareof the situation;

e  Effectively announce egress/access points and contactinfo;

e Let the community know KCC is doingeverything itcan;

e Provideupdates about the event andlet the public knowwhat they can expect from KCC;

e Providecontactinformation for services/responses the College cannot provide;

e Maintain KCC's reputation as a professional institution dedicated to the community’s well-being.

The Crisis Communication Plan can befound on page 54 of the Emergency Response Management Plan.
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2B. HAVE YOU MET YOUR PREVIOUSLY SET GOALS? IF NOT, HOW DO YOU PLAN TO MEET
THEM?

XlYes
CNo

The publicinformation officer will continueto meet the department’s 2014-17 strategic goals as follows:

e Impartially serve the needs of the College as a whole: The publicinformation officer will continue to meet this
goal in several ways. Departments and programs will be individually featured in the KCC newsletter. Student
departments, such as Student Life and the Collegiate Farm Bureau, will befeatured as well. Items and activities
that are newsworthy will be submitted to news outlets for publication. Many programs, new and old, will
continue to be advertised on the KCC Twitter feed; economic and community-based stories will befeatured on
the College’s LinkedIn page.

e Align KCC communication in support of the College’s strategic plans: The public information officer will
continue to meet this goal by representing in the media the College’s five strategic initiatives: improve
prosperity, improve access, enhance our reputation for excellence, increase community partnerships, and
improve the use of thoughtful planning.

o Improve mutually beneficial communications with other public information departments at other community
colleges and with public relations offices within local and state agencies: The public information officer will
continue to meet this goal by participating as a member of the National Information Officers Association and
networking with other public information officers throughout the Northwest region. The public information
officer will continue to network with information officers and other officials who represent stakeholder interests
atthelocal, county,and state level. The publicinformation officer will also continue promoting educational and
economic partnerships for KCCinthe Klamath Basin.

e Build positive relationships with the media: The public information officer will continue to meet this goal by
inviting the media to campus to observe and report on campus activities and events. Invitations to the media
will beextended well inadvanceto ensure media can planappropriately. The public information officer will also
write content using AP style to ensure news releases and features can easily be publishedin printpublications
andonline.

3. PERSONNEL SUMMARY

3A. PROVIDE AN ORGANIZATIONAL CHART OF THE DEPARTMENT.

The public information office is staffed 8 a.m. to 5 p.m. Monday through Friday and as needed evenings and

weekends. The publicinformation office has onestaff member: the publicinformation officer.

Qualifications for this position include: excellent oral and written communication skills; ability to write reports,
business correspondence, and press releases; effective public speaking and information presentation. The public
information officer provides consistent, excellent communication services and public relations counsel to enhance
public approval and support of KCC. The office exemplifies high-performance professionalism with a shared
understanding of the College’s mission and goals, working in a collaborative manner at the forefront of all KCC
communications efforts.
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3B. ARE CURRENT MANAGEMENT AND STAFF ADEQUATE TO PERFORM FUNCTIONS AND
RESPONSIBILITIES SATISFACTORILY TO ACHIEVE DEPARTMENT GOALS? EXPLAIN THE JOB
FUNCTIONS OF EACH POSITION.

Yes
CINo

The public information office is staffed 8 a.m. to 5 p.m. Monday through Friday and as needed evenings and
weekends. The publicinformation officeis a department of one.

Current staffingis not sufficient for current operations or for department growth. The public information officer
manages external and some internal media for the College, serves as a liaison for media, lawmakers, and stakeholder
groups; publishes a monthly newsletter; manages two KCC social media accounts; leads two college committees;
attends community events on behalf of KCC, and regularly copy edits college documents for several departments.
The public information officer serves at the will of the college president and may take on other duties as needed.
The publicinformation officer also works closely with safety in campus-wide emergency planning.

The publicinformation officeris happy KCC has so much good news to report. However, KCC has nearly 40 degree
and certificate programs and is consistently innovating new ways to serve the community. Construction and
campaign goings-on have been consistent since the current public information officer started in August 2016. A
number of student-organized events take placeon campus throughout the week, includingevenings and weekends.
Several campus departments aredoingnoteworthy projects and activities with their students, but they don’t always
get the attention they deserve. The publicinformation officer would liketo add one part-time student worker to the
department to attend campus events and to develop more positive campus-based stories to promote KCC and to
advertise the College’s open access model. An additional part-time staff will increase department efficiency,
providing time for more thoughtful planning, and ensure that more campus programs, initiatives, and events are

getting media coverage on a regular basis.

3C. DESCRIBE ORGANIZATIONAL CHANGES THAT WILL IMPROVE DEPARTMENT
PERFORMANCE, PROVIDE TIMELINESS FOR THE ACHIEVEMENT OF SUCH CHANGES, AND
DESCRIBE MEASURES THAT WILL ASSESS THE EFFECTIVENESS OF SUCH CHANGES.

A student worker inthe publicinformation office will be tasked with duties such as regularly checkingin with faculty
to learn aboutnotable activities or events in their classes and attending campus events to obs erve, take photos, and
develop content that brands KCC as a professional, inclusive, and fun institution. The student worker will also be
responsiblefor checking in with student organizations and developing content to engage prospective students and
to reinforcethe concept of a true campus community, thereby retaining existing students. The content will be used
for publicrelationsand marketing purposes in traditional media, in the employee newsletter, and online.

The measures that will assess the effectiveness of adding on part-time student worker to the public information
office include:

e Anincreaseinmedia coverage highlighting student success stories;

e Anincreaseinspontaneous content posted on KCC's social media accounts;

e Anincreaseincontent thatis developed ina more dynamic manner and strategically disseminated across

several media outlets; and
e Anincreaseincoverageof campus andstudent-led events.
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4. STAFF DEVELOPMENT

4A. DESCRIBE SPECIFIC PROFESSIONAL DEVELOPMENT ACTIVITIES IN WHICH DEPARTMENT
MEMBERS PARTICIPATE, AND EXPLAIN HOW SUCH ACTIVITIES BENEFIT OR ENHANCE THE
DEPARTMENT.

The publicinformation officer is a member of the National Information Officers Association (NIOA) and attends the
association’s annual conference. Participating in NIOA activities has provided the public information officer
knowledge about how to effectively manage public relationsinanemergency event. Knowledge gained at the 2017
NIOA conference inspired the public information officer to create a Crisis Communication Plan for KCC. The plan
provides a framework for how the information officer, or a designee, should communicate with the media and
disseminateinformationinan emergency event. The conference also presents an opportunity to network with other
information officer from the Northwest region. The public information officer has incorporated other information
from the conference into day-to-day procedures that guide communication and communication-related activities.

4B. DESCRIBE AREAS OF UNMET PROFESSIONAL DEVELOPMENT NEEDS AMONG PERSONNEL
IN THIS DEPARTMENT AND OUTLINE PLANS TO ADRDRESS THOSE NEEDS.

The public information officer would like to develop the office to be more involved and proactive in promoting
enrollment. To facilitatethis, the publicinformation officer would liketo join the American Association of Collegiate
Registrars and Admissions Officers (AACRAQ) attend the 2018 Strategic Enrollment Management Conference.
According to the AACRAO website, it “is recognized as the foremost provider of practical solutions, promising
practices, training, research, and guidelines for enrollment management practitioners looking to maximize student
success, improve operational efficiency, and enhance the financial well -being of their institution.” The conference
will showcase core concepts that are fundamental to strategic enroliment, as well as best practices and new
initiatives. The public information officer will use the knowledge gained at the conference to better understand
enrollment management and to develop strategic media plans for branding KCC and promoting quarterly
enrollment.

The public information officer would like to be better prepared to respond to and to be a successful leader in an
emergency event. To facilitatethis, the publicinformation officer would like to attend a four-and-a-halfday Media
and Public Relations training hosted by the Federal Bureau of Investigation. The training falls under the Law
Enforcement Executive Development Association coursework and covers news releases, interviews, crisis
communication, social media, and case studies. The public information officer will use the learned knowledge to
improve procedures that guide publicinformation department communication and crisis-related planning.

5. FACILITIES AND EQUIPMENT

5A. ARE CURRENT FACILITIES, SUCH AS CLASSROOMS, OFFICESAND EQUIPMENT, ADEQUATE
TO SUPPORT THE DEPARTMENT? EXPLAIN.

CYes
CONo
XSomewhat
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The publicinformation officer currently uses a shared officespace in Building 3. The technology used by the public
information officer includes: a desk phone, a cell phone, a desktop computer, and two monitors. Adobe Suite, a
software suite of graphic design, video editing, and web development applications,isinstalled on the computer. The
public information officer uses Adobe Photoshop and InDesign to edit photos for news publication, as well as for
publicationintheemployee newsletter. The newsletter is crafted usingInDesign. Microsoft Office products, such as
Word and Excel, are used to draft news releases and to organizedata.

5B. IS AVAILABLE EQUIPMENT ADEQUATE TO SUPPORT THE DEPARTMENT? EXPLAIN.

CYes

CONo
XlISomewhat

The availablecomputer, monitors, and printer are adequate to support the publicinformation officer. The current
media content technology is not sufficient for the office. The public information officer often takes photos during
campus events, such as commencement and the annual student recognition dinner. The office does have photo
editing capabilities, but does not have college-purchased camera equipment. The public information officer must
usepersonal equipment to photograph campus events. The publicinformation officer will benefitfromthe purchase
of a college-owned DSLR camera, with video capabilities,and equipment such as a lavalier microphoneand tripod.
The equipment will allow the publicinformation officer to grow promotional efforts and media representation.

If a part-time student worker joins the public information office, the worker will need a desk, chair, etc., and a
desktop computer with Adobe Suite installed. Purchased camera equipment will beshared among the office staff.

5C. DESCRIBE PLANS FOR FUTURE CHANGES IN SUPPORT FACILITIES OR EQUIPMENT.

Please see 2B.

6. BUDGET

6A. PROVIDE A FINANCIAL REPORT. EXPLAIN DEVIATIONS FROM BUDGET EXCEEDING 10%
OF ANY LINE ITEM.

The public information officer budget consists of personnel services and is managed through the KCC president’s
office. The publicinformation officer does not have anindependent materials budget.

6B. PROVIDE FIVE-YEAR COST MARGIN DATA AND ANALYSIS.

N/A

6C. PROVIDE PREVIOUS ANNUAL DEPARTMENT VIABILITY STUDY RESULTS.

N/A

6D. DESCRIBE BUDGETARY CHALLENGES.

N/A

Page 11 of 19



Klamath Community College Non-Instructional Department Review: Public Information

7. CONCLUSION

7A. DESCRIBE DEPARTMENT STRENGTHS.

e The publicinformation officer maintains positivedialogue with local media by fosteringa two-way relationship
that welcomes media behind the scenes at KCC and provides quality media for instant publication.

e The public information officer maintains positive relationships with campus community by encouraging staff
andfacultyto shareprofessionaland personal highlights in Campus Connections, the employee newsletter.

e The public information officer repurposes news items and items of interest to ensure broad exposure and
promotion of KCC across traditional and social media platforms.

e The public information officer innovates new methods for branding KCC as an institution of excellence and
collaborates with appropriate departments for development.

7B. DESCRIBE DEPARTMENT WEAKNESSES.

e The publicinformation officer does not have time to thoughtfully plan photographic content for public relations

and college promotion.
e The public information officer does not have time to regularly check in with staff and faculty to develop

newsworthy ideas.
e Some staff and faculty are not aware of what the public information officer can do for them, and the public
information officer often finds out about noteworthy programactivities after they happen.

7C. DESCRIBE SUPPORT NEEDED.

The public information department will benefit from the hire of one part-time worker to facilitate communication
with staff, faculty, and student groups. The public information officer will be able to better serve the campus
community if staff and faculty initiate communication about noteworthy activities, achievements, and items of
interest. Public communications will increase if staff and faculty are more proactive in advocating for themselves
and providethe publicinformation officer with photos and information for promotion in the KCC in the news|etter
and on social media.

7D. OUTLINE NEW GOALS INCLUDING TIMELINESS FOR COMPLETION, MEASURES FOR
EVALUATING ACHIEVEMENT OF SUCH GOALS, AND A PROCESS FOR IMPLEMENTING
IMPROVEMENTS.

The 2014-2017 public information strategic plan outlines goals to impartially serve the needs of the College as a

whole. The plan provides the following guidelines:

e Align KCC communicationinsupport of the College’s strategic plans;
e Improve mutually beneficial communications with other public information departments at other community

colleges and with public relations offices within local and stateagencies;
e Build positiverelationships with the media.

The public information officer aligns KCC communication efforts to support the College’s strategic plans by
representing in the media the College’s five strategic initiatives: improve prosperity, improve access, enhance
reputation for excellence, increase community partnerships,and improve the use of thoughtful planning.

Goal: The public information officer will continue to enhance KCC’s reputation for excellence by creating written
content that promotes KCC’s open access model andillustrates the benefits of attending KCC.
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e Implementation: Implementation of this goal is project-based and does not have a set timeline. This goal
will be implemented by writing news releases and feature stories that promote KCC as an institution of
excellence. The content will be published inlocal news outlets. News releases arealso published on the KCC
website. Published content will be promoted on KCC’s Twitter and LinkedIn account.

The public information officer will annually update the KCC Wikipedia page to reflect ongoing college
improvements.

e Achievement measure: Evidence of achievingthis goal will bestories and news releases published by news
outlets and engagement — clicks, likes, and reposts — on social media. This goal can also be accessed by
positive verbal feedback given by the public to the KCC president, Cabinet members, and other campus
leadership.

Goal: The public information officer will continue to produce mutually beneficial communications with outside
organizations and agencies to increase community support and partnerships.

o Implementation: Implementation of this goal is project-based and does not have a set timeline. The public
information officer will work with information officers from other colleges, organizations,and agencies to
develop news-related content highlighting partnerships and other noteworthy items. The public
information officer will create content to garner support for KCC initiatives and to showcase outstanding
support efforts, such as campaign contributions. The public information officer will attend meetings and
events on behalf of KCCto maintaina community presencethat reinforces KCC's commitment to supporting
partners and strengthening economy.

e Achievement measure: Evidence of this goal will exist when current partnerships are cemented and
opportunities for new partnerships emerge. Community contributions to capital campaigns may also
contribute to this goal.This goal canalso beaccessed by positive verbal feedback given by the public to the
KCC president, Cabinet members, and other campus leadership.

Goal: The publicinformation officer will annually review emergency response guidelines and update the Emergency
Response Management Planandthe CrisisCommunication Planto ensure the department maintains strategic and
thoughtful planning.

e Implementation: The department will work with human resources to develop a training procedure and
timeline for providing the plans to staff and faculty. The plans will also be available on SharePoint here:
President > Public Information > Emergency Operations Committee. Once approved by the Board of

Education, the plans will be given to local emergency responseagencies to ensure a unified and coordinated
responseduringan emergency event.

e Achievement measure: Evidence of this goal will exist when staffand faculty are familiar with the plans and
understand the guidelines in placefor emergency events. Staff and faculty will also understand the public
information officer’s rolein leading public communication duringan emergency event and will understand
that no staff or faculty shall speak on behalf of the Collegein an emergency event.
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8. APPENDICES

8A. SAMPLE OF @ KLAMATHCC TWITTER AUDIENCE

Local followers

State followers

National followers

Meet Me in Klamath ASPIRE Oregon American Association of
Klamath County Museum AVID Oregon Community Colleges
Steen Sports Park Campus Compact of Oregon Inside Higher Ed
Klamath County Schools Clackamas Community College Georgetown Center on
Ross Ragland Eastern Oregon University Education and Workforce
Oregon Tech Estacada Public Schools Phi Theta Kappa
‘Wynne Broadcasting Gov. Kate Brown
Klamath Grill Lane Community College
Crater Lake Zipline occa
Henley Middle School Oregon Coast Community College
Triad School ODE Human Resources FO I Iowe rs as Of
KCEDA Oregon Goes to College
Klamath Union High School Oregon HECC 5 / 2 9/ 1 8: 7 5 O
Running Y Ranch Oregon School Board Association
Gaucho Collective Oregon Sci Project
Klamath Falls Dutch Bros. Portland Community College
“The Hanger Boutique Southern Oregon Business Journal
Cerulean Hotel Southern Oregon University

STEM Oregon

8B. EXAMPLE KCC TWITTER FEED AND STATISTICS

* Klamath CC Tweets Following Followers Likes Lists Moments T
e @KlamathCC 1,271 530 750 339 2 0 (__dit profile )
Klamath CC Tweets  Tweets & replies  Media Your Tweet activity
@KlamathCC I((‘ Klamath CC lamathCC - 4h v Your Tweets earned 1,441 impressions

— over the last week

Baxter the Badger went for a motorcycle ride last weekend. What did you do?

I L 2% N z n kN

© Kiamath Falls, OR

& klamathccedu

Joined July 2011
May 23 May 29

[ 571 Photos and videos

View your top Tweets

Who to follow . Refresh - View all

B Promoted

2 Followed by Youth Rising and others

[G: Klamath CC @KlamathCC - May 28 v OIT Careers @0ITCareers
A2/ KCCis closed today in observance of Memorial Day. Offices will open again %
tomorrow at 8 a.m. ="
2 Followed by Samantha Tipler and
others

(o) g2 5 € QO 2 il
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8C. EXAMPLE OF @ KLAMATHCC ANALYTICS PROVIDED BY BUFFER

v I(}'“ KlamathccC

Twitter

W Folow @buffer

Get Support
FAQ

Buffer for Business

Developers

More

May 2018 - 25 days so far

Posts Analysis

Having test anxiety? Feeling depressed? Or do you need help finding housing or
other resources? On-campus counseling and support services are FREE to KCC
students.

If you'd like to connect w/ our student support specialist, email davis@klamathcc.edu
or call 541-880-2283.

01:13 PM (PDT) via Web

1 Retweet 1 Like 0 Mentions 892 Potential

Wednesday 23rd May

You should never have to pay to fill out a FAFSA student
loan application. Find the right form here -> https://buff.ly FAESA ‘.
/2fhLGCe ’

09:47 AM (PDT) via Web

1 Retweet 1 Like 0 Mentions 13 clicks 892 potential

TWEET HIGHLIGHTS
Top Tweet eamed 478 impressions

Students who enter our new Resident
Student Firefighter Program will learn their
future trade on a fire engine recently
donated to the college by Klamath County
Fire District 1.

The deadline apply has been extended until
this Friday!
buff.ly/2KrLnBZ pic.twitter.com/fgJQDVJZD1

MAY 2018 SUMMARY

Top mention eamed 7 engagements YZ""S‘S Téve?ap:]esswns
Jessica Howard E
Sho: C - Apr29
Profile visits Mentions
Oregon’s Julie Murray Jensen from 360

@KlamathCC asks how rural and small
businesses can participate in
apprenticeships to #2018AACC president
panel and Rosemary Lahasky of @USDOL
Employment & Training Administration
pic.twitter.com/sPd8cCvfya

New followers

z ¥ M

Re-Bu

Re-Bu
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S A el Recent updates
Community College!

Posted by Lacey Jarrell =

« | Sponsor now
Engagement for last 7 days

Company Updates ¥

% ~ Klamath Community College
0 K(/ 2,768 followers
likes 1mo
Bravo Matt Mueller! Matt graduated from KCC's two-year automotive program in
2 2015 and now is co-owner of a successful auto repair shop in Klamath Falls.
0
comments
0
shares

new follows

View more analytics

Revving up for success
heraldandnews.com

9 Likes

& Like & Comment

Organic Reach: 720 Impressions

Show stats
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8D. NEWS SEGMENT

Oreger
. FREEMASONRY

Home News ~ Features v & Weather v About -~ News Tips f ’

USEFUL LINKS Weather Forecast Air Quality Map Gas Prices TV Guide S.0. Close to Homeless Better Health

# Home?* Regional » KCC launches firefighter program Q

KCC launches flreflghter program
Aprl2.2018 & Lyle

Get the whole house

Explore Here °
8000 Ammiversary Special

2018 Honda HR-V LX
Choose from 6 starting at $21,999*

MSRP $22.0%0. Sae price aher al applcable rebates and Sm Sigel
e, % Priviege T

F;;Wg r vmbudy...

ur favorite,

Klamath Falls, Ore. — Klamath Community College is launching a firefighter training program.

View the video.
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8E. NON-INSTRUCTIONAL DEPARTMENT REVIEW RUBRIC

Highly Developed

Developed

Emerging

Initial

1—Support of the College
Mission

Exhibits ongoingand
systematicevidence of
mission achievement.

Exhibits evidence that
planning guides program
and services selection that
supportsthe College’s
mission.

Evidence that planning
intermittently informs
some selection of services
to supportthe College’s
mission.

Minimal evidence that
plansinformselection the
of servicestosupportthe
College’s mission.

2—Accomplishmentsin
Achieving Goals

Exhibits ongoing and
systematicevidence of
goal achievement.

Exhibits evidencethat
planning guides services
selectionthat supports
goal achievement.

Evidence that planning
intermittently informs
some selection of services
to supportthe goal
achievement.

Minimal evidence that
plansinform selection of
services to supportgoal
achievement.

3—Personnel Summary

Employs a sufficient
number of qualified
personnel to maintainits
supportand operations
functions, and job duties
accurately reflect duties,
responsibilities and
authority of the position.

Employs anadequate
number of qualified
personnel to maintainits
supportand operations
functions, and job duties
accuratelyreflectthe
majority of job duties,
responsibilities and
authority of the position.

Has a planto employ an
adequate number of
qualified personnelto
maintainits supportand
operations functions, and
job dutiesaccurately
reflectthe majority of job
duties, responsibilities
and authority of the
position.

Staffingisinsufficient to
meet needs.

4—Staff Development

Exhibits ongoingand
systematicsupport of
professional development
opportunities.

Exhibits support of regular
professional development
opportunities.

Evidence of intermittent
professional development
opportunities.

Minimal evidence of
professional development
opportunities.

5—Facilitiesand
Equipment

Facilities and resources
meet currentand future
needs of the College.

Facilitiesand resources
meet current needs of the
College

Evidence of a planto have
facilities and resources
meet currentand future
needs of the College.

Minimal evidence that
facilities and resources
meet currentand future
needs of the College.
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Financial resources meet

Financial resources meet

Evidence of a planto

Minimal evidence that

6—Budeet currentneedsandare currentneeds. acquire financial financial resources meet
g projected to meetfuture resourcesto meetcurrent | currentneeds.
needs. needs.
Strengths and weaknesses | Most strengthsand Some strengths and Minimal evidence that

7—Strengths and
Weaknesses

are described accurately
and thoroughly.

weaknesses are described
accuratelyand
thoroughly.

weaknesses are described
accuratelyand
thoroughly.

strengths and weaknesses
are described accurately
and thoroughly.

8—New Goalsand Plan

Multiyear planning
process with evidence of
use of assessmentdatain
planning.

Multiyear planning
process with some
assessment data.

Short-term planning
process recently
implemented.

Minimal evidence of
planning process.

9—Overall Evaluation

Evidence of ongoing
systematic use of planning
inselection of programs
and services.

Exhibits evidencethat
planning guides program
and services selection that
supportsthe College.

Thereisevidence that
planningintermittently
informs some selection of
servicestosupportthe
College.

Minimal evidence that
plansinformselection the
of servicestosupportthe
College.

Highly Developed

Developed

Emerging

Initial
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